
Town of Middlebury
Energy Committee Meeting Minutes

Wednesday, November 16, 2016

Present: Heather Seeley, Jason Kaye, Chris Robbins, Diane Munroe, Howard Widelitz 
Absent:  R.J. Adler, Ross Conrad
Guests: Hannah Hurlburt

The meeting began with introductions to Hannah Hulburt, a local business owner with an interest in 
promoting renewable energy and fighting climate change.  

Review minutes of the October 19, 2016 meeting

Other than a couple of typos, there were no further comments regarding the minutes from the October, 
2016 meeting.  Chris made a motion to approve the minutes as amended and Diane seconded.  
Approved with four in favor, none opposed, one abstention and two absent.

What Do We Want To Do As A Committee?

Jason included this discussion in the agenda in response to concerns he has regarding a perceived 
lack of enthusiasm within the committee. The bulk of our meeting was devoted to this discussion To 
initiate the discussion, Jason read the following three questions he received from R.J. to spur 
discussion about this concern:

1. What purpose do we serve the community?
2. How can we further that purpose?
3. What makes you (as an individual) excited to be a part of this group?

Each member provided their thoughts about the committee and responses to the questions.  The 
following is a highlight of the responses communicated during the discussion.

What purpose do we serve the community?

• Identify specific projects that will benefit the community.
• Focus on outreach and education.  Work with and engage the community.  An example of 

previous work in this area was the “Home Energy Challenge”, where members of the 
committee went to individual households to identify steps that can be taken to improve energy 
efficiency.

• Promote renewable energy to benefit the community and bring awareness as to why this should
be a priority. 

• “Small changes can lead to big changes.”
• Help the community reach the goal of obtaining 90% of our energy needs from renewable 

sources.
• Inspire people to make changes (e.g. energy efficiency) and save money
• Three goals (consistent with our current framework) include: Efficiency First, Ways to Go, and 

Renewable Energy.
• Focus on weatherization in addition to the transportation issues in East Middlebury.

How can we further that purpose?



• Apply the money approved in the budget toward specific projects.
• The Community Energy Dashboard will be a powerful outreach tool for community engagement.
• Inspiring urgency of climate change since it impacts the community.
• Provide an understanding to the community of those aspects of energy use that are “not 

tangible."
• “How can we write the town energy plan to have an impact?”

What makes you (as an individual) excited to be a part of this group?

• Helping the community.
• Energy/educational outreach
• “Compact development” – building efficient communities

The discussion continued with some reflections on our current status. We agreed that we've spread 
ourselves too thin, and that we should focus on 1) education and 2) action. Another reflection was that 
we should be raising awareness among a broader demographic.

The conversation turned to thoughts about meaningful projects the committee could consider.  Jason 
proposed a weatherization project tied to social justice with the implementation of a community banking
model as a mechanism for obtaining and applying crowd-sourced funds.  Hannah mentioned the 
energy inefficiency of the buildings housing local businesses and the need for many upgrades.  Diane 
commented that the Energy Action Network is trying to work with landlords to improve the energy 
efficiency of their rental units.

Actions from discussion:

• In an effort to focus the committee with prioritizing and selecting projects to pursue, Howard 
took the action to review the draft Energy Section that the committee had authored and drill 
down to a level from which projects can be assessed.

• Hannah agreed to brainstorm ideas for the outreach component of the committee and its 
projects.

• Although not directly tied to this discussion, Chris agreed to take the lead on the Energy 
Committee’s contribution to the Town Report and finding out when it needs to be submitted.

Budget Discussion

As a background to this discussion, it was noted that in the draft Capital Improvements budget for 
FY17-18, there is currently a $10,000 "Solar Lighting Project" line item. Since a specific project 
proposal would bolster the argument to keep this line item in the budget, Jason asked the question if 
there was a specific infrastructure project we wanted to pursue with these funds.  

Diane asked if these funds could be applied to the Exchange Street multi-use path project; Heather 
responded that she thought the funds could be applied.  It would help reduce the gap in the funds 
needed to secure the project.  Heather provided more background that one of the grants' Town match 
requirements was removed from the budget in an effort to spur participation from Exchange Street 
business to fundraise this match. Questions were then raised as to whether the funds could be applied 
to an even more beneficial project.



Another idea raised was the solar lighting project by the Unitarian Universalist Church discussed in 
previous years.  The priority of this project was lowered given the benefit to a limited number of people 
and the diminished need after a high school sporting event, since the field lights remain on until after the
crowd departs from the game.

The last idea suggested was identifying a location (e.g. water treatment facility) for a solar array and 
expand it incrementally over time with available funds.

Heather recommended that we support including these funds in the budget. There was a question as to
what needs to be included in the budget proposal and how specific it needs to be.

A suggestion was made to re-frame the proposal (and its associated line item) from a “Solar Lighting 
Project” to a more general "Solar Project." Heather made a motion to support keeping the money in the 
budget and amending the request from a “Solar Lighting Project” to a “Solar Project,” pending a 
discussion with Kathleen Ramsey on the details needing to be included in the proposal.  Diane 
seconded the motion.  Approved with five in favor and two absent.

An action was taken by Diane to author the statement in support of maintaining this line item in the 
budget proposal.

Updates

Regarding the Town Energy Plan, the Middlebury Planning Commission will work with the Regional 
Planning Commission to determine what needs to be included in the Energy Plan based on the new 
guidelines. The Regional Planning Commission will be providing training on the Act 174 guidelines on 
December 7th at 6:00pm.   The Energy Committee is on hold regarding Town energy planning and will 
be awaiting further instructions from the Planning Commission.

Diane will be presenting at the annual conference of the Vermont Energy and Climate Action Network 
(VECAN) regarding the Community Energy Dashboard. The conference is on December 3 in Fairlee, 
Vermont.

The meeting ended with the completion of this discussion at 10:05am.

Our next meeting will take place on Wednesday, December 21 at 8:15am.


